BALLYMAKENNY

COLLEGE

Code of Behaviour

1. Introduction

Ballymakenny College is a new type of community school recognised by the
Department of Education and Skills (DES). It is equality- based and co-educational
and Educate Together (ET) and Louth Meath Education and Training Board (LMETB)
are its joint patrons. As such, it operates within the regulations laid down by the
Department of Education and Skills (DES) and follows the curricular programmes
prescribed. The ET Mission Statement (Educate Together will be an agent for change
in the Irish State Education system seeking to ensure that parents have the choice of
an education based on the inclusive intercultural values of respect for difference and
justice and equality for all. In Educate Together schools, every child will learn in an
inclusive, democratic, co-educational setting that is committed to enabling and
supporting each child to achieve their full potential while at the same time preparing
them to become caring and active members of a culturally diverse society) and the
LMETB Mission Statement (Louth and Meath Education and Training Board is
committed to excellence and innovation in the education of young people and adults
through the provision of dynamic services delivered by professional staft ) underpins

our vision, ethos and culture in Ballymakenny College.

1.1 Aim

Ballymakenny College aims to provide an education that will enable all students to contribute

meaningfully to their communities, embrace the rights and responsibilities of citizenship in a

democratic society, achieve personal, academic and social growth, develop the knowledge and

skills necessary to live their lives and to build their careers in the 21st century.




This Code of Behaviour has been drawn up in consultation with all the school partners,
including the Board of Management, school staff, students and parents/guardians'. It takes
cognisance of the responsibility of Ballymakenny College to ensure that all of its students are
educated in a happy, safe, respectful and optimal learning environment. This requires balanced
judgements, which are guided by the principles of natural justice and acting in the best interests
of all students. Ballymakenny College endeavours, to the greatest possible extent, to provide
an appropriate education for all students and, in that context, the right of the overwhelming

majority of compliant students to learn will not be subverted by any disruptive behaviour.

‘The code of behaviour (conduct) is the set of programmes, practices and procedures that
altogether form the schools plan for helping students in the school to behave well and learn

well’ (NEWB Guidelines, 2008).

1.2 Policy Context and Rationale

Many people work together in our school each day and therefore a high level of courtesy and
consideration for others is necessary. Behaviour/conduct which is ill mannered, disrespectful,
dangerous or disruptive cannot be allowed. The purpose of this Code of Behaviour is to foster
an orderly, harmonious school where high standards of behaviour are expected and supported.
It is the key tool in enabling the school leadership to support the learning of every student in
Ballymakenny College in compliance with the legislative requirements. It is also intended to
inform and to clarify issues related to the schools’ expectations and procedures. The Code of
Behaviour complies with the provisions of all relevant legislation (in compliance with the

NEWRB guidelines, 2008).
1.3 School Ethos

Ballymakenny College is committed to the values laid down in the ET Charter and the Mission
Statement, Values and Principles of LMETB. Ballymakenny College is learner-centred,
equality based, co- educational and democratically run. This means that all members of the
school community, whatever their social, cultural or belief background, work together in an
atmosphere of dignity and respect. Students follow an ethical education curriculum, which

includes learning about different religions and belief systems. Our ethos provides a strong

1 The term ‘parents’ is used throughout the remainder of this document to mean both Parents and Guardians
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moral, ethical and spiritual framework for the whole school community, and informs all policies

and practices in the daily life of the school.

1.4 Relationship of Policy to the Ethos of Ballymakenny College

The Code of Behaviour will reflect the school vision (as identified by students, teachers and
parents) and our guiding principles (see section 1.7). The priority in Ballymakenny College is
to ensure a safe, positive, supportive and optimal educational environment for all. The
philosophical foundations of our Code of Behaviour are care, respect, positivity and personal
responsibility. The Code of Behaviour helps the school community to promote the school ethos,
relationships, policies, procedures and practices that encourage good behaviour for learning
and prevent unacceptable behaviour. The Code of Behaviour helps teachers and other members

of the staff, students and parents to work together for a happy, effective and safe school.

1.5 Vision

Our vision is for a modern model of second-level school, one that places the student at its centre.
We aim to create a vibrant, welcoming school community to which every member of the
community feels a real sense of belonging. We use the best teaching and learning methods to

enable each individual student to reach their full academic and social potential.

1.6 Scope

This policy applies to all students of Ballymakenny College and is relevant to all school
activities, both during and outside normal school hours. Students are expected to uphold and
respect the good reputation of the school at all times. Any actions that may bring the school
into disrepute, whether during or outside of school hours, will be subject to appropriate
sanctions, as determined by the Principal or Board of Management.

Students are subject to the terms of this Code of Behaviour in the following situations:
1. On school premises:

- While on school grounds or in school buildings, even outside of regular school hours and
during holiday periods.

2. In the surrounding areas:

- In the vicinity of the school, including local shops, adjacent grounds, or public spaces
during school days (before school, at lunchtime, and after school).

3. During travel:

- While commuting to and from school, whether walking, cycling, or using public or private
transport, and while using transport organised by the school for events or activities.




4. During extracurricular and off-campus activities:

- While participating in sports, school tours, work experience, community service, or other
events organised by the school, including both domestic and international trips.

5. During examinations:
- During State and House Examinations.
6. In uniform:

- Atall times when wearing the school uniform, as students are representatives of the school
community.

In addition, the school reserves the right to consider the impact of any actions taken outside of
the aforementioned circumstances that affect the safety, welfare, or reputation of the school.
This includes, but is not limited to, involvement in criminal activity, violence, substance abuse,
or any behaviour deemed detrimental to the school’s good name. The Principal or Board of
Management reserves the right to impose sanctions, up to and including suspension or
expulsion, in such cases. Moreover, all interactions between school staff and parents are
expected to follow the normal protocols of mutual respect and professionalism.

1.7 The Guiding Principles of Ballymakenny College.

These are some basic principles that underpin our Code of Behaviour. These include:

> Treating each person in the school with respect and courtesy;

> Recognising that everyone’s behaviour matters;

> Providing clarity about expectations and standards for students;

> Being co-operative and positive in class and whole-school environments;
> Being mindful of every student’s right to learn;

> Recognising the importance of relationships;

> Focusing on promoting good behaviour;

> Nurturing a growth mind set in students;

> Being active agents in maintaining an environment of equality and fairness;
> Recognising educational vulnerability;

> Attending to the welfare of students;

> Following all Health and Safety guidelines, ensuring that no student’s actions

compromises the safety of others;

> Fostering an environment of collective responsibility for the welfare of all students;

> Ensuring that all actions both inside and outside of school reflect positively on

Ballymakenny College.




All school rules have been developed in accordance with these principles to promote the values
of Ballymakenny College.

When the code is implemented, it will provide the foundations for the success in achieving
these goals.

1.8 Goals of the Code of Behaviour

The goals of our Code of Behaviour are to:

> Create a positive, orderly and structured environment where teaching, learning and

personal development can occur;

> Foster an orderly, harmonious school where high standards of behaviour are expected

and supported;
> Enable the school leadership to support the learning of every student in the school;

> Encourage students to take personal responsibility for their learning and their behaviour

both offline and online;

> Help young people to mature into responsible participating citizens;

> Build positive relationships of mutual respect and mutual support among students, staff

and parents;

> C(Create a safe, secure learning environment for all students and staff by promoting a

sense of mutual respect among all members of the school community;

> Implement effective procedures which allow for the day to day running of the school

and which meet the demands of current legislation;
> Promote good behaviour, personal responsibility and self-discipline;
> Facilitate the appropriate involvement of all school personnel;

> Ensure understanding by the parents, students, staff and management of the code of

behaviour and the reasons for it;
> Emphasise the promotion and acknowledgement of good behaviour;

> Qutline the structure of fair, consistent and agreed sanctions that will be used in

response to negative behaviour;
> Qutline how positive behaviour is encouraged;

> QOutline the interventions to be used when a student repeatedly misbehaves.




2 Policy Content

The content of our code of behaviour includes the following sub-sections

2.1 Standards of Behaviour
2.2 Promoting Good Behaviour

2.3 Responding to Inappropriate Behaviour:

> Preventative Measures
> Sanctions involving the Ladder of Referral
> School-Based Interventions

> Disciplinary Committee

2.1 Standards of Behaviour

Ballymakenny College expects all members of the school community to behave in ways that
show respect for others and demonstrate our school’s vision and guiding principles. Students
are more likely to benefit from their education and to be happy in a structured, caring
environment where high standards of behaviour are expected and adhered to. The term

standards can also mean rules or expectations.

The schools’ standards of behaviour reflect values such as:

Respect for self and all members of the school community;

Kindness, courtesy and willingness to help others;

Fairness;

Readiness to use respectful ways of resolving difficulties and conflict;
Attending school regularly and punctually;

Doing ones best;

Taking responsibility for one’s learning;

Adhering to the rules/expectations of the school;

Helping to create a safe positive environment;
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Respecting other students and their learning;
vV Participating in school activities.

Our standards of behaviour also signal to members of the school community the kinds of

behaviour that are not acceptable in the school, for example:




v/ Behaviour that is disrespectful and damaging to the positive relationships and

atmosphere within the school,

v/ Behaviour that is hurtful (including bullying, harassment, discrimination and

victimisation both on and offline.);
v/ Behaviour that interferes with teaching and learning;

Inappropriate and irresponsible online behaviour (this is outlined in more detail in the

Acceptable User Policy);

Behaviour that is inappropriate for a place of work and learning;
Threats or physical hurt to another person;

Damage to property;

Theft;
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Any behaviour that negatively affects the good name of Ballymakenny College both

inside and outside of school.

In order to establish a common understanding and consistent response, the Code of Behaviour
classifies misbehaviour into three levels based on the degree of disruption caused by the
misconduct. As part of a whole-school approach to understanding the nature and impact of
negative behaviours, specific examples of misconduct were discussed by staff, students and
parents. Each behaviour was then classified as Level 1, Level 2 or Level 3 standards of

behaviour (see Appendix 2).

Level 3

Figure 1
Level 1 behaviours are relatively low level with typically a higher frequency. Level 3

behaviours are less frequent but more serious. However, the context and frequency of Level 1
or Level 2 behaviours, whether from individual teachers or from a number of teachers

determines the overall impact of that behaviour and the resulting consequences.




The expectations/rules of Ballymakenny College are outlined in the school journal. It is an
essential prerequisite of enrolment in Ballymakenny College that the Code of Behaviour is
accepted in writing by parents/guardians & students on admission. The Code of Behaviour
(including future revisions) must be fully complied with for the duration of the student’s
enrolment in Ballymakenny College. This commitment must be renewed (in the school journal)

prior to the commencement of each academic year.

2.2 Promoting Good Behaviour

Ballymakenny College places a special emphasis on the acknowledgement of positive and
exceptional behaviour. To this effect, we have developed a system of recording behaviour using
our online database, VS Ware. Positive contributions to the school environment are recorded
here; these include but are not limited to in-class or extra-curricular contributions, academic
success or effort, positive student interactions, and modelling student leadership. Promoting
good behaviour is one of the main goals of the schools Code of Behaviour. The day-to-day
excellence of school management and classroom teaching enables most students to behave in
ways that support their own learning and development. This Code of Behaviour aims to support
and nurture this development. It aims to assist students to make better choices and take
responsibility for their conduct and their learning. In addition to this, some specific strategies

to promote good behaviour include:

2.2.1 Other day-to-day activities to promote good behaviour include:

V' affirming good behaviour either verbally, through the positive merit system on VS ware,

writing a note in the journal or sending home a positive behaviour postcard etc.;

positive phone call home;

setting and communicating high, clear, consistent and widely-understood

standards/expectations e.g. punctuality, demonstrating basic manner etc.;

v/ nurturing positive relationships and interactions between all members of the school

community;

adults modelling the behaviour that is expected from the students;

positive everyday interactions between teachers and students;

good school and class routines (Treoir, organisation of school day, corridor behaviour, lining

up outside classrooms, placing school journals on desks, taking coats off in class etc.);

V' helping students themselves to recognise and affirm good learning behaviour;




V' exploring with students how people should treat each other (at Treoir, in SPHE lessons,
specific initiative/programmes such as Anti-Bullying Programmes, during Assembly Time,

Well Being etc.);

V' involving students in the preparation of the school Code of Behaviour;

V' identification by students, staff and parents of the values and expectations of our school;

V' good teaching and learning that engages students and builds their learning capacity;

v opportunities for collaboration and participation with students and parents;

V' student leadership programmes i.e. Student Council, Student Mentoring, Peer Education
Programmes etc.;

v/ maintaining a pleasant and well organised school and classroom environments e.g. lots of

visual displays, displaying student work, keeping high standards of cleanliness and tidiness

etc.;
extracurricular activities;

Inter- house competitions;

postcards sent home after 50 merits or more;

v

v

V' note in journal after 25 merits or more;

v

V' certificate of Commendation at School Assembly at 100 plus merits.
2.

2.2 Rang na Miosa

To encourage positive behaviour and class cooperation and teamwork, every month the highest
mean merit mark per class is calculated from VS. Behaviours not meeting the standard expected
for students at Ballymakenny College warrant the deduction of a sum of points from this class
total. At the end of the month, the class in each house with the highest net average merits is
awarded a prize. All classes return to an even score for the next month so that each class is

given ample encouragement to try to build on their class reputation.

2.2.3 Dalta na Miosa

In order that individual students may be recognised for their positive contribution to the school,
one student from each house can be nominated to win the Dalta na Miosa award. At the end of
each month, teachers can nominate students they feel are deserving of this award. Tutors and
house leaders, after taking the nominations plus students’ behaviour on VS into account will

choose their Dalta na Miosa for their house.

2.2.4 Annual Awards Ceremony

Ballymakenny College recognises and rewards students across all year groups for achievement

and excellence in academic studies, in extra-curricular activities, and in all other aspects of
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school life. Their achievements are particularly highlighted at the end of each school year with
the presentation of certificates, trophies, prizes and awards in areas such as House Spirit,

Leadership & Participation, Personal Achievement, Full Attendance, Sports etc.

2.3 Responding to Inappropriate Behaviour

Despite the best efforts of any school, inappropriate behaviours can happen. Even minor
breaches of the Code of Behaviour can be disruptive, particularly if they are persistent. Serious
misbehaviour can have damaging and long-lasting effects including disruption of the students
own learning, the learning of others and the capacity of the teacher to teach all of the students.
Ballymakenny College has a strong focus on high quality teaching and learning, consequently
the disruption of lessons cannot be tolerated. Where a student’s behaviour disrupts the teaching
and learning of others, the school leadership have to weigh the needs of that student with the
needs of other learners and staff. This requires the application of professional skill and
judgement in each individual case, while considering the student(s) involved and the specific
circumstances/context of the incident. It is the responsibility of every member of the school
community to maintain a classroom and school environment that is supportive of the learning
of every student in the school and which ensures continuity of instruction for all. The whole

school community of Ballymakenny College responds to inappropriate behaviour as follows:

> Preventative measures;
> Sanctions;

> Interventions.

2.3.1 Preventative Measures

The initial response of Ballymakenny College is one of prevention in order to minimise the
occurrence of poor behaviour. Students are constantly encouraged to take responsibility for
their actions in relation to how they behave in school, and how they interact with others in the
school environment. The following list is not exhaustive but includes some of the ways in which

students are encouraged to uphold the code of behaviour:

1. An abridged version of the code of behaviour and a synopsis of the school rules are included
in the school journal. At the start of every academic year, all students and parents must read
and sign these rules to indicate their agreement with the content and their support and
cooperation with the code of behaviour. The full version of the school code of behaviour is

available on the school website;




2. At the start of each new academic year and after every school holiday i.e. midterm breaks,
Christmas and Easter Holidays, the expectations of the code of behaviour are explained and
reinforced to students and any amendments to it are highlighted;

3. School rules and the reason for them are discussed and explained as part of the schools’
pastoral care programme (including at Treoir, during SPHE lessons and house assembly
time). The expectations and school routines may be explained to students with specific
individual needs (as identified by the school) to ensure understanding;

4. Tolerance for others, self-control, a sense of fairness and the principles of natural justice are
discussed as part of the many curricular and extra-curricular initiatives in the school e.g.
Ethical Education and SPHE programmes;

5. Issues such as bullying including cyberbullying, racism, sexism, harassment, violence,
substance misuse, well-being etc. are discussed with the students during their time in our
school using Treoir, SPHE, CSPE, current affairs and/or outside speakers;

6. Many supports are put in place for students as part of the school’s pastoral care programme.
The house system structure ensures that the tutor and the house leader develop a good
relationship with students. There are also many opportunities for students to demonstrate
leadership in the school and to develop a true sense of belonging and importance to the
school community;

7. Staff in Ballymakenny College are expected to thoroughly prepare all of their lessons in
order to ensure that:

> Learning and engagement are optimal;
> Opportunities for misconduct are minimised;

> A growth mind-set is encouraged and nurtured in students;
> Lessons build the learning capacity of the students.

The foundation of positive behaviour for learning is effective teaching and learning, and an
inclusive and engaging curriculum. The approach that a school adopts and how it is presented
to the students has a significant effect on student behaviour. Where students are engaged and

motivated to learn, it is more likely that their behaviour will be positive;

8. The curriculum of Ballymakenny College is relevant, modern and determined by student
preferences. Taster programmes in first year and transition year facilitate students in making
informed decisions about which optional subjects are best for them. This minimises (as
much as possible), the disengagement of students when forced to take a subject which they
don’t like;

9. All of the teachers and students in Ballymakenny College use the agreed digital devices, in

our case iPads to facilitate teaching and learning up to transition year. The iPad has the
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potential to increase student engagement and consequently reduce misbehaviour. The
ubiquity of technology in the lives of the students has raised digital literacy to a life skill.
However, as part of being a good digital citizen, students are expected to comply fully with
the schools’ expectations regarding the use of technology and mobile devices (See

Acceptable User Policy and Mobile Phone Policy)

2.3.2 Sanctions involving the ladder of referral.

The objectives of the use of sanctions in Ballymakenny College are as follows:

> To help a student to learn that their behaviour is unacceptable;

> To give the student an opportunity to reflect on and take responsibility for their personal

actions;

> To help a student to recognise the effect of their actions and behaviours on others;

> To help students to understand that they have choices about their own behaviours and

that all choices have consequences;
> To signal to other students and to staff that their well-being is being protected;
> To prevent serious disruption of teaching and learning;
> To nurture a growth mind-set in students;

> To keep the student, or other students and adults safe.

Good practice in the use of sanctions ensures that:

> Sanctions are used consistently;
> Students and parents know what sanctions are used in the school;
> Sanctions are proportionate and appropriate;

> Sanctions are used to encourage students behaviour to change.

2.3.2.1 The Ladder of Referral

The procedures for dealing with incidents of unacceptable behaviour/breach of the school rules
are referred to as our ‘ladder of referral’ and for the most part all misbehaviours will be dealt
with by this system. However, should an incident occur such as serious verbal or physical abuse
of any person in the school, theft, alcohol or drug abuse, inappropriate behaviour online or
possession of offensive weapons then these behaviours will automatically be reported to the

deputy principal/principal.
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The basic principle is that the more serious the incident, the higher up the ladder it is dealt with.
Such sanctions including the involvement of various staff such as subject teachers, tutors, house

leaders, deputy principal and principal are as follows:

2.3.2.2 Subject Teacher

Subject teachers will regularly monitor the demerits they apply to their own students and may
avail of a number of sanction options available to them.

e Simple warnings or directions

e Questioning & Involvement in a Lesson

e Non-verbal cues

e Teacher Detention

e Phone call home to parents

e Meeting with parents

e Diffusing or re-directing potential conflict

e Taught and modelled behaviour and/or values required

e Moving seat

e Positive reinforcement

e Feedback

e Giving simple choices

e Reminding of rules and/or values

e Reasoning with student individually

e Target/Goal setting

e Extra work

e Awarding demerits

e Discussion with tutor if felt warranted at any stage

e Keeping tutor informed of interventions and meetings that may have taken place
through the notes section on VS

In the case where a student has engaged in a minor breach of rules, the subject teacher may
apply an amber demerit. If a student in a teacher’s class has repeated the same problematic
action three times (e.g. did not complete homework) and already has two amber demerits for
the same, the subject teacher may then apply a red demerit for persistent non-compliance with
the class rules.

2.3.2.3 Tutor
In the event of continued misbehaviours, the subject teacher will refer the matter onto the Tutor.

The Tutor can avail of the sanctions listed above and/or may:

e Put the student on Tutor Report;

e Agree an improvement plan;

e Refer the student to School Counsellor, the Student Support Team or Support for
Learning department;

e Discussion with House Leader if felt warranted at any stage;

e Inform the House Leader when a student reaches 5 red demerits and place
the student on Lunchtime Intervention for same
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2.3.2.4 House Leader

If the student fails to meet these targets and acquires further demerits or acquires an instant -5

demerit, the matter will now be referred onto the House Leader. The House Leader can avail of

the sanctions listed above and/or may:

Note:

Put the student on House Leader Report/or Positive Behaviour Support
Plan(Appendix 4)

Take over monitoring student behaviours on VS;

Send a pre School Based Intervention (SBI) letter home or phone home when
students acquire -10 red/serious breach demerits on VS. (See Appendix 3 for copy
of this letter);

Place students on an SBI or Suspension for 1 day when they acquire a further -5
points on VS;

Discussion with Deputy Principal/Principal if felt warranted at any stage;
Recommend external suspension to Deputy Principal/Principal.

1. On return from an SBI, students will be placed on House Leader Report for 1 week-

House Leaders will monitor this.

2. An ‘after SBI re-set’ will be applied to student VS account by House Leader and the

counting starts again as before.

3. After every 11-week period (Outlined on school calendar by the deputy principal),

tutors will apply the ‘Merit Reset’ on all students accounts and the counting starts again

as before.

2.3.25

Guidance Counsellors/ Student Support Team (SST Team)

The guidance counsellors offer counselling and support. At any stage of the ladder of referral,

teachers can refer a student to the care team or a guidance counsellor. They may in consultation

with school management refer the student to external agencies such as NEPS, TULSA etc. The

guidance counsellor can also provide students with advice on subject choice, career guidance,

study techniques etc.

2.3.2.6

Deputy Principal/Principal

Students whose behaviour has not been modified despite the school’s best efforts will be

referred by the house leader to the deputy principal or principal. They may use any of the above

sanctions/interventions plus those listed below:

Arrange meeting with student, parent and house leader;

Temporary withdrawal from particular subject(s) for a limited time;
Withdrawal of student’s leadership roles or responsibilities e.g. student council;
Seek cost of repair of damaged property from the student or impose fines;
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e Develop an Positive Behaviour Support Plan in consultation with the tutor, house
leader, student and parent;

e Referral to outside agencies (NEPS, TULSA etc.);

e Suspension from school (in accordance with the school’s policy on Suspension &
Exclusion);

¢ Disciplinary Committee (Principal and/or Deputy Principal, House Leader and one
other teacher;

¢ Exclusion from school (in accordance with the school’s policy on Suspension &
Exclusion).

See section 4 for the Procedures for Suspension and Exclusion.

Note: In the first instance, a suspension may be for one day. In the second instance, the
suspension may be of two days’ duration. In the third instance, the suspension may be of three
days’ duration. However, if the incident resulting in the suspension is of a sufficiently serious

nature, an initial suspension may be of more than one day in duration.

After a three-day suspension has been issued, if further discipline issues arise, the student and

their parent/guardian may be called before a disciplinary committee.

2.3.2.7 Disciplinary Committee

The Disciplinary Committee will be made up of a minimum of three members of staff, usually
the following: Principal/Deputy Principal, House Leader, and other teachers as appropriate. A
student may be called in front of this committee where previously-outlined procedures and

interventions have been exhausted and the problematic behaviour persists.

At this meeting, the seriousness of the situation will be outlined to the student and their
parent/guardian. It will be communicated at this meeting to the Parent/Guardian, that if there is
no improvement in terms of behaviour, the case may be presented to the Board of Management

for suspension and/or exclusion. This will be at the discretion of the principal.

Should the Board of Management recommend permanent exclusion, procedures will follow
Sections 28/29 of the Education Act 1998.

2.3.3 School Based Interventions

Each subject teacher will deal with the majority of routine incidents of misbehaviour through
classroom management strategies, thus minimising the need for interventions. The school has

both formal and informal structures in place for when intervention is necessary.

* Formal structures will include: tutor & house system, guidance counsellors, Student

Support Team (SST ), Support For Learning (SFL) Coordinator, supervised study etc.
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* Informal structures will include: peer support, mediation, providing informal support to

colleagues e.g. removing a student to a colleague’s room for time-out etc.

Interventions refer to the restorative strategies used to help prevent students from re-offending
and give specific help to those students who find it particularly difficult to live by the code of
behaviour. Such strategies usually involve gathering information and consultation with school
personnel, parents/guardians and others as appropriate. Specific intervention packages may

need to be designed to suit individual needs. Examples of specific interventions include:

1. Additional support may be necessary for some students and may include: meeting with
the Tutor and/or House Leader, being put on report, being placed on a School Based
Intervention, being put on Lunchtime Intervention, target setting etc.

2. Specialised support may be necessary for a small minority of students for example: in
class support where possible, behaviour contracts, behaviour plans, reduced/restricted

timetable, involvement of external agencies® etc.

The effectiveness of an intervention is directly dependant on the engagement of the student
with the intervention being tried and the support of the parents. Both of these factors are

essential in order for an intervention to be successful.

To support with growing misbehaviour through use of technology, Ballymakenny College may
conduct technology inspections on school devices. Students may be selected at random to
provide their iPad for inspection to ensure compliance with the Acceptable User Policy. If a
student’s device is requested for inspection, students must unlock the device. Ballymakenny

College reserves the right to confiscate the device for any reason if inappropriate materials are

found on the device or hold these materials until any necessary investigation is concluded.

Devices are also subject to regular inspections by those leaders/ tutors/teachers.

2.3.3.1 School Based Intervention:

It is the policy in Ballymakenny College that students will be obliged to take part in a School
Based Intervention (SBI) if 15 demerits are accrued. The ultimate goal of an SBI is to address
any shortfalls in learning and bring about an improvement in behaviour. It involves discussion
of student difficulties and strategies for improvement. It also allows for students to catch up on
work (if applicable) and reflect on the reasons why they have been placed on a SBI. (See
Appendix 5 for copy of Student Reflection Sheet)

2 External agencies may include NEPS, HSE, Community Psychological Services, NBSS, Child Guidance Services, Adolescent and Mental
Health Services...etc. The list is not exhausGve.
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3 Policy Implementation

3.1 Implementing the Code of Behaviour

The implementation of the Code of Behaviour for Ballymakenny College includes the

following:

* All school partners are involved in the consultation and review of the code;

* The code of behaviour will be made accessible to all through its publication on the school
website and hard copies will be available on request;

* An abridged version of the code of behaviour is published in the student journal for students
to refer to. The code will also be referred to in class on a regular basis. Students and their
parents must sign a student contract in the student journal each year to renew their
commitment to the code of behaviour;

» Students must have their student journal out on their desks during class (except in the event
of practical activities) and at all times on the corridor, with a note from their teacher
explaining their reason to be out of class unless they have been given the Student Pass from
their teacher.

» Parents are requested to sign the student journal on a weekly basis (for homework and the
weekly review) and to acknowledge any notes they may receive from teachers throughout
the year;

* Parents are encouraged to check their child’s VS account regularly to monitor behaviours
while in school,;

* School rules/expectations and the reason for them are constantly referenced to students and

are also discussed as part of the schools’ pastoral care programme;

* The school wellbeing programme, SPHE as an example, and extracurricular opportunities
(music, sport, drama, after school study, homework club etc.) are used as vehicles for
teaching the Code of Behaviour and habits for responsible behaviour and relationships;

* Parents are encouraged to share information with the relevant school personnel in order to
assist the school in understanding a student’s behaviour and to plan interventions where
necessary,

* Behaviour in the school will be monitored carefully at all times.

3.2 Related Policies

The Code of Behaviour is an integral mechanism/policy in Ballymakenny College. It is one of

the most important policies with regards to how our school maintains an optimal learning
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environment and a positive atmosphere. However, it does not operate in isolation. Al other
school policies directly relate (to a greater or lesser extent) to the School’s Code of Behaviour.
It is the interdependence and co-operation of these policies in an organic way that ensures their
effectiveness. However, the Code of Behaviour is essential in ensuring the effective
implementation of the other policies. Where the strategies implemented by each individual
policy have been exhausted, issues may be referred to the Code of Behaviour for resolution.
For example; where students do not comply with the schools expectations under the School
Trips Policy, Mobile Phone Policy or Anti-Bullying Policy, then issues may be referred to be
dealt with under the Code of Behaviour. It is understood that students choosing to enrol in

Ballymakenny College will accept and fully comply with the policies of the school.

Please note that Bullying and Harassment whether on or offline will not be tolerated in

Ballymakenny College. Under the Anti-bullying Policy, breaches may be referred to be dealt

with under the Code of Behaviour. This will include the full range of sanctions of the Code

of Behaviour, up to and including Suspension and Exclusion.

3.3 Whole School Approach

The Code of Behaviour, on its own, cannot create the environment that makes it possible for
students to learn and behave well. All members of the school community have responsibility to
ensure that our students behave well. The main elements of a whole school approach to

behaviour include:

V' An ethos, policies and practices that are in harmony to create a positive school
environment. Related policies include the schools Anti bullying, Pastoral Care,

Attendance and Substance Use Policies;
v Effective classroom management and good curricular planning;
v An inclusive and involved school community.

Classroom management and teaching methods have a strong influence on students’ behaviour.
The classroom environment, like the wider school community, gives students clear messages
about teachers’ expectations and creates boundaries. In addition, the supervision of students at
break times is critical to ensure the school creates and maintains a positive school environment

for all members of the school community.

3.4 Defined Roles and Responsibilities

Ballymakenny College acknowledges the contribution of all members of the school community.
Each member has responsibility for the promotion of good behaviour and a role in dealing with

(minimising) negative behaviour. Clearly defined roles and responsibilities allow for
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consistency among staff as well as ensuring that there is a planned approach to helping students

to change their own behaviour.

3.4.1 Students.

The general behaviour expected of the students in Ballymakenny College is clearly laid out in
the earlier parts of this document. The lists below are a reminder of the key aspects of our

policy.
In general all students are expected to:

> be well behaved and to show consideration for other students and adults;

> show respect for the property of the school, other students and their own belongings;
> attend school on a regular basis and to be punctual;

> do his/her best both in school and for homework;

> walk quietly when moving between classes in the school corridors;

> behave appropriately when using the communal toilet areas;

> behave appropriately and responsibly both offline and online.

Specifically for class all students are expected to:

> listen to the teacher and other pupils if they are speaking;

> have all necessary equipment in school for all classes;

> work to the best of their ability;

> value school property and the belongings of fellow pupils;

> follow the direction of his/her teacher and other adults from the school community;
> obtain his/her teachers permission to leave the classroom;

> respect the teacher, other pupils and visitors to the classroom

3.4.2 Parents/Guardians

Parents/guardians play a crucial role in shaping attitudes in their children which produce
positive behaviour in school. In general, parents/guardians can assist the school by encouraging
their children to abide by the school rules, encouraging punctuality and regular attendance and
by ensuring that homework is given due time and effort. Parents can monitor their child’s

progress by a number of means:
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> monitoring the school journal on a daily/weekly basis;
> signing the school journal every week;
> monitoring their child’s VS account on a daily/weekly basis

Parents are also expected to play an active role in supporting the school’s behaviour
management efforts. Their involvement is essential, particularly when behaviour escalates to

Level 2 or 3. This may include:

e Parents/guardians Communication: Responding to school communications about
behaviour issues and attending meetings as needed.

¢ Reinforcement at Home: Supporting the school’s strategies at home by encouraging
positive behaviour and following through on behaviour agreements.

e Collaboration: Working closely with the school to implement any behaviour plans,

interventions, or recommendations from external agencies.

Should a parent/guardian be concerned about any aspect of their child’s behaviour they are

welcome to make an appointment with their class tutor to discuss their concerns.

In cases of an identified pattern of misbehaviour parents are expected to participate in the
intervention process. Their on-going support is seen by the school as an invaluable part of the

intervention process.

3.4.3 Teachers

It is the Principal’s responsibility to ensure the school’s Code of Behaviour is administered in
a manner that is consistent and fair to all pupils. However each staff member has responsibility
for the maintenance of discipline within common areas of the school. Ballymakenny College
acknowledges the role of teachers in the development and operation of the Code of Behaviour.
The school recognises that a teacher’s main focus is in the area of teaching and learning, but
that they also have a pivotal role to play in behaviour management. Teachers will be assigned
to a class and subsequently to a house. Other school personnel will also have special
responsibilities for operating the code: house leaders, tutors, the student support team including

the guidance counsellor, learning support teachers, deputy principal and principal.
Teaching staff are specifically responsible for the management of behaviour within their own
class.

They will:

> Discuss the Code of Behaviour with their class in an age appropriate manner at the
beginning of the school year;

> Encourage self-discipline and positive behaviour;
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> Ensure there is an appropriate level of supervision at all times;

A\

Implement the reward/sanction scheme in a fair and consistent manner;

A\

Keep a written record of all incidents of continued, serious or gross misconduct either
in the Notes or Behaviour sections of VS. This record will indicate the advice and/or
warnings given to the child on the misbehaviour and, the consequences of its repetition.

(Recorded on VS ware)

> Report repeated instances of serious misbehaviour to the tutor/house leader/deputy
principal or principal i.e. to engage in the ladder of referral as appropriate. (See sections
2.3.2.3-2.3.2.6 above for the procedures that each of these groups utilise when dealing
with breaches of our school’s code of behaviour.

3.4.4 Other staff including SNA’s

Ballymakenny College acknowledges the contribution of the SNA’s & ancillary staff in the day
to day running of the school. They too have a part to play in the successful delivery of the Code
of Behaviour. In particular, they have responsibility to report incidents of misbehaviour,
changes in behaviour/attitude, patterns of behaviour, and examples of positive behaviour they

witness.

3.4.5 Board of Management

Ballymakenny College acknowledges the role of the Board of Management in the development
and operation of the Code of Behaviour. All policies are developed in consultation with and are
ratified by the Board of Management. While it is not involved in the day to day procedures, it
is the body to which parents and students over the age of 18 years can appeal in cases of

Suspension or Exclusion.

4 Suspension and Expulsion

In all circumstances that deal with the suspension or exclusion of a student, Ballymakenny
College follows NEWB guidelines.

The Board of Management is obliged pursuant to section 15(d) of the Education Act 1998 (as
amended) to publish its policy on Suspension and Expulsion and in so doing have regard to the

ethos of the school and the constitutional rights of all persons concerned.

General Principles: There may be cases of unacceptable behaviour, where it will be necessary
to remove a student from school for a period of time or for the Board of Management to expel

a student permanently from the school.
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Principles of Natural Justice: The Principal will ensure that the principles of natural justice will
apply in the context of any proposal to suspend or expel a student. These principles translate

into procedural fairness with regard to the implementation of sanctions.

Accordingly, the students and his/her parent(s)/ guardian(s) will be afforded the right to be

heard which includes:

» the right to know why the sanction is being imposed;

* the right to know the manner in which the issues will be determined.

« the right to know the allegations in the matter and any other information which will be taken

into account.

» the right to an appeal. The right of a person to an impartial decision includes:
» the right to impartiality in the investigation and decision making process;
» the right to an absence of bias by the decision maker.

4.1 Suspension

The Board of Management of Ballymakenny College has the authority to suspend a student and
that authority has been formally delegated to the Principal.

A student may be suspended, pending investigation and discussion with parents, for serious and
very serious incidences of inappropriate behaviour. In the case of an unacceptable level of
repeated inappropriate behaviour a student may be suspended when in the professional opinion
of the school authorities, all other strategies have been exhausted, and the student shows no

willingness to change his/her behaviour.

In the absence of the Principal, the Deputy Principal(s) will assume responsibility for the
smooth running of the school. In the absence of the Principal and the Deputy Principal(s),

responsibility will be delegated to a member of the Leadership and Management team.

4.1.1 In the case of extremely serious misbehaviour.

When a student is behaving in such a manner that the teaching and learning in the school is
being severely interfered with and/or there is a serious risk to the health and safety of the student
themselves or of the school community, the Principal/ Deputy Principal (in the absence of the
Principal) may also decide (following consultation with the student’s parent/guardian) to send

the student home for the remainder of the school day.
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In the case where the student’s behaviour is deemed to pose a real and imminent threat to the
health and safety of members of the school community, the Principal may request that the Board
of Management permits a longer than usual suspension until the appropriate supports are put in

place to ensure the safety of students and staff.

In the case of serious and sustained misbehaviour and/or aggressive behaviour of a kind
which is disruptive/dangerous for both the student themselves and/or for other students and
teachers, the Principal may consider it necessary to consult the Board of Management for

permission to initiate the process of expulsion.

4.1.2 Period of Suspension:

Only the school Principal may suspend a student from school. The Principal has authority, under
the “Articles of Management of Secondary Schools” to suspend “any pupil for a limited period
and shall report any such suspension to the Board of Management at its next meeting.” [Article

19(b)]

The Board of Management affirms the right of the Principal to suspend a student for a period
of three days without recourse to the Board. When the Principal deems a longer suspension
necessary, the matter will be referred to the Board of Management for approval. However,
where it is impracticable to convene a meeting of the Board within the timeframe, the Board
reserves the right to authorise the Principal to impose a suspension of up to five consecutive

days with the sole approval of the Chairperson.
4.1.3 Procedures:

In all instances where suspension is applied, parent(s)/guardian(s) will be contacted and
notified. In most instances parent(s)/guardian(s) will be asked to meet with the Principal or

person acting on the authority of the Principal, to discuss the matter.

In the case of an immediate suspension, parent(s)/guardian(s) will be notified, and arrangements
will be made with them for their child to be collected from school. In all cases a formal letter

of notification will be sent to parent(s)/guardian(s).

All suspensions are recorded in the student’s file and are reported to the Board of Management.
The student will be regarded as being in the care of his/her parents/guardians during the period

of his/her suspension and must not come near the school during this period.

4.1.4 Appeals:

A parent/guardian or a student over 18 years of age may appeal, in writing, a suspension by the

Principal to the Board of Management in the first instance.
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The letter of appeal addressed to the Secretary of the Board of Management, must set out the
ground for the appeal.

The appeal will be heard as soon as is practical.
The appeals process will at all times follow the principles of natural justice:

* Appellants have the right to be made aware of all details relating to all allegations against the

student.

* The Board of Management may appoint a sub-committee to hear the appeal, especially where

this will facilitate an early hearing.

* The parent/guardian and the principal will present their arguments to the Board/Committee

after which they will leave the meeting while the decision is being made.

* They should remain available to the Board/Committee who may seek further clarification

from either party.

* The decision of the Board of Management/Committee is binding and will be communicated

in writing to the parent/guardian.

« If dissatisfied the appellants have the right to appeal to the National Education Welfare Board
(NEWB) pursuant to section 29 of the Education Act 1998 (as amended).

In the event of an appeal the suspension may be deferred in exceptional circumstances.

It is possible that the suspension may be served before the hearing by the Board of Management
of the appeal. In this case, if the appeal is successful the record of suspension will be removed

from the student’s file.

The school is obliged to inform the National Education Welfare Board (NEWB) pursuant to
section 21 (4) (a) of the Education (Welfare) Act 2000:

« if the suspension is longer than 6 days or

« if the student has been suspended for a cumulative total of more than 20 days during the school

year.

4.1.5 Formal Review

The Board will review formally any proposal to suspend a student where the suspension would
bring the number of days for which the student has been suspended in the current year to 20
days or more. Where the total number of days for which the student is suspended in one school
year reaches 20, parent(s)/guardian(s) will be informed in writing of their right of appeal
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pursuant to section 29 of the Education Act as amended by the Education (Miscellaneous

Provisions) Act 2007, to the Secretary General of the Department of Education and Skills.

4.1.6 Grounds for Removal of Suspension

Unforeseen grounds for appeal of a suspension may arise but in general a suspension may be

removed in the event of:

» successful appeal to the Board of Management;

* successful appeal pursuant to Section 29 of the Education Act 1998 (as amended);
« an alternative strategy being agreed following consultation with parents;

* new circumstances coming to light.

4.2 Expulsion

Expulsion is considered to be a last resort. The Board of Management will generally consider
expulsion only after every effort at rehabilitation has failed and when all other sanctions in the
Code of Behaviour have been exhausted. While it is impossible to foresee every eventuality,
the following represent situations where expulsion may be considered:

o The student’s actions pose a real threat to the health, safety, and welfare of others.

e The student’s actions constitute a continuous and serious disruption of the learning of
others.

e A student's behaviour significantly disrupts the learning of others, endangers the well-
being of the school community, or damages the school’s ethos and standards.

e The student concerned can no longer engage constructively with the educational
opportunities provided by the school due to persistent disruptive behaviour.

o The student has displayed an unwillingness to accept the standards set out in the school
Code of Behaviour through continued misconduct.

e Failure to adhere to agreed-upon behaviour contracts or improvement plans, despite
support and guidance, will be considered a serious breach of the Code of Behaviour and
may result in expulsion.

e Any other gross misbehaviour

4.2.1 Responsibilities:

If, in the judgement of the Principal, a student should be expelled, the Principal shall refer the
matter to the Board of Management for its decision. The Board of Management alone has the

power to expel a student.
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4.2.2 Expulsion Procedure:

The Principal must communicate their recommendation to expel to the Board of Management

which has the sole right to decide on the matter.
The procedure will be as follows:

* The parent(s)/guardian(s) will be informed in writing of the situation, the reasons for
considering this course of action, copies of any and all documents, statements and

disciplinary records supporting the case.

*  The letter will notify them of their right to appeal any decision to expel pursuant to Section
29 of the Education Act 1998 as amended by Section 4 of the Educational (Miscellaneous
Provisions) Act 2007.

* Pending the outcome of any proceedings the principal reserves the right to suspend the
student in accordance with Section 24 (5) of the Education (Welfare) Act 2000 if, in their
opinion, such an action is appropriate to ensure that good order and discipline are

maintained and that the safety of students is secured.

» Parent(s)/Guardian(s) will be invited to attend and present their case to the Board meeting

at which the issue will be discussed.

* The principal will present the case for expulsion to the Board of Management in the

presence of the parent(s)/guardian(s).
* The parent(s)/guardian(s) will present their response.
* Both parties will leave the meeting while the Board of Management deliberates.

The Board may further request information from the Principal and
Parent(s)/Guardian(s)/Student.

* In weighing the situation, the Board of Management will take into consideration:
- The student’s record of behaviour - the effect the behaviour has on other students’ rights.

- any expert advice deemed necessary.

- any mitigating factors affecting the individual’s behaviour; these might include age, previous
record of behaviour, particular personal circumstances, the effect of peer pressure in

individual occurrences.

* The Board will make a final decision to expel/not to expel the student(s).
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The decision of the Board will be formally communicated to the parent(s)/guardian(s) by
registered letter. If the decision is to expel, parent(s)/guardian(s) will be informed of their right

to appeal to the Secretary General of the Department of Education and Skills.

Pursuant to Section 24 of the Education (Welfare) Act 2000 the Board shall, before expelling

the student, notify the Education Welfare Officer of its opinion and the reasons for expulsion.

In accordance with section 24 of the Education (Welfare) Act 2000 the decision to expel will
not take effect for 20 school days following receipt of the notice of expulsion by the National

Educational Welfare Board.

4.2.3 Appeals:

* The parent(s)/guardian(s) or student (if over 18 years of age) will be informed of their right
to appeal a decision to expel a student under Section 29 of the Education Act 1998 as amended

by Section 4 of the Education (Miscellaneous Provisions) Act 2007.

* Documentation will be supplied in relation to an appeal under Section 29 with the letter,

giving notice of intention to expel.

* Appeals must generally be made within 42 calendar days from the date on which the decision

of the school was notified to the parent(s)/guardian(s)/student.

* In the event of an appeal being lodged, the Board of Management will co-operate fully in all
procedures initiated by the National Educational Welfare Board. The Board of Management
will review the use of expulsion in the school at regular intervals to ensure that its use is
consistent with school policies, that patterns of use are examined to identify factors that might

be influencing behaviour in the school, and to ensure that expulsion is used appropriately.
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5. Success Criteria & Monitoring

This Code of Behaviour was devised in consultation with the students, parents, staff,

management and Board of Management of Ballymakenny College.

The Code of Behaviour will be reviewed regularly as part of the normal Whole School
Development Planning review cycle. If necessary, it may be reviewed at any time considering
changing circumstances and/or changing legislation. Any amendments which need to be made
will be in keeping with the general philosophy of the school. Any suggested
amendments/improvements will be communicated to the Principal or Deputy Principals who

will consult with all partners.

Approved by the BOM of Ballymakenny College on the 7" of November, 2024.

Signed by Chairperson: Maire Ni Bhroithe
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6. Appendices:

Appendix 1: School Contact Details

Principal: Alan Mynes

Deputy Principals: Caroline Toole, Mike Lyons and Eddie Burke.
Address: Ballymakenny Road,Drogheda, Co. Louth
Phone: 041-9802459
Email: info@ballymakennycollege.ie
'Website: www.ballymakennycollege.ie
Roll Number: 01573N




Appendix 2: Levels of Behaviour — General Guidelines

Ballymakenny College uses a tiered system to manage behaviour, designed to reflect

the impact of actions on the school community. The following outlines typical examples of
behaviours at each level, but these examples are illustrative, not exhaustive. All behaviours
will be assessed based on their context, frequency, and impact.

Level 1 — Minor Misbehaviour

Behaviours at this level are generally low-level disruptions that do not seriously interfere
with the learning environment. They are typically addressed by subject teachers and may
include:

o Talking out of turn.
o Forgetting school materials (e.g., iPad, homework) once or twice.
e Lateness to class (occasional).

e Minor disruptions like interrupting class discussions or inappropriate use of the school
journal.

Possible Interventions:
Verbal warnings, phone call home, note in journal, demerits, or extra tasks. Repeated instances
may lead to escalation.

Important Note:
Graffiti to School Journal — students are expected to replace the school journal at a cost of €10.
Use of mobile phones during the school day is strictly prohibited. Please see Mobile Phone

Policy in relation to this.

Level 2 — Moderate or Repeated Misbehaviour

This level includes behaviour that occurs repeatedly or moderately disrupts teaching and
learning. It may also involve behaviours that, while not severe in isolation, have a cumulative
impact or show signs of escalation. Examples may include:

o Persistent lateness (e.g., multiple instances over a week).

e Repeated failure to follow instructions after warnings.

o Continued minor disruption after initial interventions.

o Disrespectful language or behaviour towards staff or peers (non-aggressive).
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Possible Interventions:
Meeting with tutor, phone call home, demerits, or being placed on tutor report. Repeated
infractions or lack of improvement will lead to escalation.

Level 3 — Serious or Severe Misbehaviour

This level includes actions that pose a threat to the safety, respect, or well-being of others, or
persistently disrupts the learning environment. In some cases, a single serious incident may
lead to Level 3 sanctions. Examples might include:

Bullying or harassment (persistent or severe).

Physical aggression or threatening behaviour.

Significant vandalism or theft.

Severe disruption of exams or important school events.

Possible Interventions:

Meeting of student/parents with House Leader/ DP, House Leader Report, School-Based
Intervention (SBI), involvement of external agencies (if applicable) or suspension. Serious
cases may result in referral to the Disciplinary Committee.

Sanctions and Interventions

Sanctions will be applied based on the context, frequency, and impact of the behaviour. The
absence of a specific behaviour from these lists does not imply that it will not be addressed;
behaviours that violate the core values of the school will be responded to accordingly, even if
not explicitly mentioned.

Named Behaviours that may Warrant an Automatic/Immediate Suspension

Certain behaviours are deemed serious enough to result in automatic or immediate
suspension. These actions are typically classified as persistent Level 2 behaviours or those
that pose a significant risk to the school environment. The following list provides illustrative
examples of such behaviours, but it is not exhaustive. Each incident will be assessed based on
its context, frequency, and impact.

Persistent Level 2 Violations: Repeated infractions of school rules or expectations despite
previous interventions.

e Accumulation of Demerits: Receiving three (3) or more instances of (-5) demerits for
misdemeanours within a short timeframe.

e Smoking or Vaping: Being caught smoking or vaping for a second time on school
grounds, leading to serious demerits.

e Unauthorised Use of Technology: Recording or sharing audio/video/photographic
material in a manner that exploits, bullies, or breaches privacy.
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Disregarding School Rules: Ongoing failure to comply with school policies or
directives from staff members.

Acts of Aggression: Any serious physical aggression or threatening behaviour directed
towards another person.

Theft: Stealing items that pose a health or safety risk or are of significant value.
Truancy: Leaving school premises without permission during school hours.

Intimidation: Engaging in threatening behaviour towards any member of the school
community.

Vandalism: Intentionally damaging property or causing harm to individuals.

Persistent Bullying: Engaging in repeated bullying behaviours, including racial,
homophobic, or verbal abuse.

Instigating Fights: Provoking or initiating physical confrontations.

Major Disruptions: Causing severe interruptions during exams or important school
events.

Ongoing Inappropriate Conduct: Continuous negative behaviour directed at any
member of the school community.

Important Note: The absence of specific behaviours from this list does not imply that they
will not be addressed. The school reserves the right to respond to any actions that undermine
the core values of respect, responsibility, and safety.

Named Behaviours that May Warrant an Expulsion

Persistent Level 3 Behaviours:

Selling and/or being in possession of a banned substance on the school site or its
surroundings.

Serious acts of violence or assault against any member of the school community.

Illegal or dangerous items (weapons, drugs, alcohol) found in school.

Any behaviour, whether offline or online, that poses a threat to the safety and welfare of
any member of the school community.

A student who consistently fails to follow the school’s Code of Behaviour, whose
actions undermine the safety, order, and learning environment of the school, and who
refuses to engage with supports and interventions may face expulsion as a last resort.

Important Note: The absence of specific behaviours from this list does not imply that they
will not be addressed. The school reserves the right to respond to any actions that undermine
the core values of respect, responsibility, and safety.
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Appendix 3: Copy of School Based Intervention Letter

Dear Parent/Guardian,

It is the policy in Ballymakenny College that students will be obliged to take part in a School
Based Intervention (SBI) if fifteen demerits are accrued. The ultimate goal of a SBI is to close
the achievement gap and bring about an improvement in behaviour. It involves discussion of
student difficulties and strategies for improvement. It also allows for students to catch up on

work (if applicable) and reflect on the reasons why they have been placed on a SBI.

Every demerit represents an unacceptable behaviour or action that is detrimental to your
son/daughter’s learning as well as possibly the learning of the other students. The SBI resulting
from fifteen demerits illustrates that consistent instances of non-compliance with teacher

instruction, school rules, or homework guidelines constitutes a serious breach of discipline.

Since date has accrued

We have highlighted the gravity of current disciplinary record in school with
him/her. He/she is aware that a continuation of his/her behaviour pattern will result in a SBI.
We are hopeful that will take this opportunity now to correct the behaviour

concerned and improve his/her discipline record, thus removing the possibility of reaching a
record of fifteen demerits and being issued with a SBI.

We would be very grateful if you could support an effort to do this at home.
Thank you for your cooperation in this matter.

Yours faithfully,

Principal: House Leader:
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Appendix 4: Positive Behaviour Support Plan

BALLYMAKENNY

COLLEGE

COLAISTE BHAILE MHIC EINIGH

Please fill in as appropriate:

Student Name:

Year:

Date:

The following challenges have been identified for (list as appropriate)

Agreed Goals in relation to the challenges listed above (list below)

Follow-up Actions (list below)

These points have been agreed in best interests to help them to settle into

school and to progress and grow here, as well as to avoid further sanctions and escalations
in relation to their behaviour. Actions have been identified in order to scaffold and support

positive behaviour, independence, resilience, life skills, and
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emotional wellbeing. Stakeholders are aiming to strike a balance between emotional support

and the growth of skills.

By signing below, I acknowledge that I have read and understand the expectations and
consequences outlined in this behaviour contract

I commit to making positive changes and working towards the goals set forth.

Student's Signature:

Parent/Guardian Signature:

House Leader's Signature:

Deputy Principal Signature:
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Appendix 5: SBI Reflection Form

BALLYMAKENNY

P
. COLLEGE

COLAISTE BHAILE MHIC EINIGH

SBI Reflection

Student Name Date

Read page 2 to page 10 (Introduction and Policy Content) of the Ballymakenny
College Code of Behaviour and answer the following questions:

1. In your own words, what is the aim of Ballymakenny College?
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2.

List 5 quiding principles

Ballymakenny College.

of

Which of these guiding principles have
you NOT demonstrated in your recent
behaviour?

3.

List 3 values from the Ballymakenny

College standards of behaviour.

Which of these values have you NOT
demonstrated in your recent behaviour?
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4.

Identify 3 ways in which Ballymakenny
College promotes good behaviour.

From the list on the left, identify
positive behaviour encouragement which
YOU have received during your time as a
student of Ballymakenny College.

5.
List the specific What could YOU have done
action(s)/event(s) that led to this differently?
SBI?

1

2

3

4

5
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6. Reflect on the choices YOU made leading up to this SBI. What alternative
decisions could YOU have made, and how might they have resulted in a
more positive outcome?

7. Consider the impact of YOUR behaviour on the school community. How do
you plan to repair any relationships that may have been affected by your
actions?
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8.

Write a list of the emotions YOU were| What strategies can you develop to
feeling at the time of the incident(s). better manage your emotions and make
more thoughtful choices in future?

9. Identify 3 actions that YOU can implement as part of your House Leader
Report to address and improve your behaviour going forward.

Signed:
(Student)

Signed:

(House Leader

39




Notes:
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